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Busy Doesn't Equal Effective

For Financial Professionals Who Want to Produce Real Results

STOP GLORIFYING “BUSY”

Too many advisors wear “I'm busy” like a badge of honor.
But here’s the truth: Busy is not the same as productive. Busy is just noisy inefficiency.

If you constantly feel overwhelmed and under-accomplished...
It's not because you need more time. It's because you need more focus.

What “Busy” Really Means: What “Effective” Looks Like:
+ Unfocused - You're reacting, not leading. + Intentional Action — You know what outcomes
- Disorganized - Your schedule runs you, you're chasing, and every task aligns with them.
not the other way around. + Calendar Clarity — You control your day. Your time
« Ineffective — Activity # Progress. reflects your top priorities.

- Scattered - You're confusing motion + Discipline — You say NO often, so you can say yes
with momentum. to what actually matters.

+ Results-Oriented — You measure impact, not effort.

The Shift: From Busy to Effective
BUSY ===l EFFECTIVE

Fills every timeslot - - - - - - - - > Protects time for deep work
Says “yes” to everything - = - - - - - = > Says “NO” to the unnecessary
Reacts to emails and client noise - — - - = - - - > Proactively drives strategy
Mistakes are an effort for output - - = = = - - - > Tracks measurable progress
Burnsout - - - - - - - - > Builds long-term momentum

HOW TO START TODAY: FINAL THOUGHT

. L Being busy is easy. Being effective is rare.
+ Review your calendar. What can be eliminated

or delegated?
+ Ask: “What’s the one action today that moves me

Choose to be rare.

toward my revenue and client goals?” Contact us with any questions or for more information.
+ Block time for strategic thinking, not just task-chasing. John A. Kailunas I Kevin Berwald
« Track results, not hours. LUTCF®, FSS® CFP®, CLU®, ChFC®, CASL®
john@catalyst4growth.org kevin@catalyst4growth.org
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